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Chapter 1: Executive Summary

The convergence of Atrtificial Intelligence and generative Al technologies represents the most
transformative opportunity for enterprise resource planning systems in the past decade.
Organizations running Infor LN are at an inflection point: embrace Al-powered automation,
intelligent insights, and autonomous workflows, or risk competitive obsolescence. This guide
provides a comprehensive, implementation-ready framework for ClOs, IT Directors, and ERP
Program Managers to architect, deploy, and scale Al capabilities within Infor LN environments.

Manufacturing, distribution, and industrial enterprises face unprecedented pressure to optimize
operations, reduce costs, and accelerate decision-making. Manual processes, information silos,
and delayed insights cost organizations millions annually. GenAl agents can automate routine
tasks, synthesize data from disparate sources, and provide real-time decision support. For Infor LN
customers, this means transforming finance (GL, AP, AR), manufacturing (production planning,
quality), warehousing (inventory, logistics), and procurement (supplier management, contracting)
with intelligent automation.

« A foundation-level understanding of Al agents, large language models, and generative Al for
ERP contexts

» Deep exploration of Infor's Al stack: Infor Al, Infor OS, ION, and integration patterns
» Real-world use cases mapped to Infor LN modules with tangible business impact

* Architecture patterns for custom Al agents in LN environments

* Build-vs-buy analysis: when to leverage Infor's offerings vs. custom development

* Data readiness assessment framework to ensure Al success

» Phased implementation roadmap from pilot to enterprise scale

* ROI modeling and business case templates

» Governance, security, and ethical Al framework for regulated industries

* Actionable next steps and executive accountability matrix

This guide is authored for executive and senior technical stakeholders: Chief Information Officers
evaluating strategic Al investments, IT Directors managing Infor LN systems and cloud
transformation, ERP Program Managers overseeing implementation timelines, and enterprise
architects designing integration and data strategies. While technical depth is provided for
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development teams, each chapter includes executive summaries and strategic recommendations
accessible to non-technical leadership.

Strategic Reality: The organizations that move fastest on Al-enabled ERP transformation will
capture 18-24 months of competitive advantage in supply chain optimization, demand forecasting
accuracy, and operational cost reduction. Delay risks irrelevance in a GenAl-native market.
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Chapter 2: The Al Revolution in
Enterprise ERP: Why Infor LN
Organizations Must Act Now

Enterprise Resource Planning systems have fundamentally remained data processing engines for
four decades: record transactions, store data, enable reporting. They excel at historical analysis
and compliance documentation but struggle with predictive intelligence, autonomous
decision-making, and real-time adaptation. Generative Al changes this equation entirely. For the
first time, ERP systems can reason over data, generate insights without explicit programming,
autonomously execute workflows, and communicate with humans in natural language. This shift is
not incremental—it is fundamental.

Consider a typical manufacturing operation running Infor LN:

e Procurement: A buyer manually reviews 50+ POs monthly, compares prices, checks
supplier scorecards, and escalates exceptions. An Al agent reviews supplier performance in
real time, predicts stockouts, auto-flags deviations from contracts, and triggers alternative
sourcing—without human intervention.

e Finance: AP teams spend 300+ hours monthly on invoice matching, variance investigation,
and payment aging. GenAl-powered document Al extracts invoice data with 99.7% accuracy,
automatically matches to POs and receipts, and flags anomalies. Routine invoices are
approved within minutes.

e Manufacturing: Production planners manually adjust schedules based on partial demand
signals, inventory counts, and machine capacity—introducing delays and buffering
inefficiencies. Al forecasts demand using market signals, 10T data, and historical patterns;
auto-optimizes production schedules; and alerts planners to bottlenecks 72 hours in advance.

 Sales & Distribution: Sales reps spend time on administrative tasks: quote generation,
terms verification, customer credit checks. Al agents handle these instantly, allowing reps to
focus on strategic accounts and deal closure.

Three converging factors make this moment uniquely opportune:

1. Foundation Models at Scale

Large Language Models (Claude, GPT-4, Gemini, etc.) have demonstrated reasoning, code
generation, and domain-specific knowledge that rivals specialized Al systems. These models,
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